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The views expressed in this report are based on qualitative research conducted in the
district of Praga Pétnoc. The research was comprised of informal interviews and four all-day
workshops involving more than 175 artists, creative entrepreneurs, city officials, NGOs and
residents active in the district.

The public consultation process took place in the months of August and September of 2010.
This report was written in October based on the information gathered at the workshops. In
November it was reviewed and accepted by officials of the City of Warsaw for submission to
the partners of the Creative Metropoles programme.

These Guidelines for Development of an Action Plan do not represent an endorsed or
budgeted strategy by the City of Warsaw, but rather they feed into the city administration’s
decision making process for increasing support to the creative industries.
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In September 2010 a series of workshops and
discussions was held under the title "By Praga, for
Praga. Support for a creative and entrepreneurial
district.” ' Their goal was the development of
solutions aligned with the creativeness of Praga’s
residents (youth, children, parents, the elderly) to
support creative enterprises and local initiatives of
the creative sector.

Since 2008 the City of Warsaw ? has been
involved in a European Union project known
as Creative Metropoles: Public Policies and
Instruments in Support of Creative Industries>.
The project came about in the framework of
the BaltMet Baltic Metropoles Network, there
are 11 partners participating in the project -
Amsterdam, Barcelona, Berlin, Birmingham,
Helsinki, Oslo, Riga, Stockholm, Tallinn,
Warsaw and Vilnius. Primarily composed of
municipal governments, there are also local
agencies supporting enterprise development
as well as research institutions. The project is
financed by the EU assistance vehicle Interreg
IVC, from the “Innovation and the knowledge
economy” priority.
The Creative Metropoles project applies the
definition of the creative sector developed by the
UK Department for Culture, Media and Sport, which
defines it as ,those industries which have their origin

1. http://zpragadlapragi.artklaster.pl/
2. http://www.um.warszawa.pl/
3. http://www.creativemetropoles.eu/

in individual creativity, skill and talent and which
have a potential for wealth and job creation through
the generation and exploitation of intellectual
property.” * The creative industries are defined as:
advertising, arts and antique markets, crafts, design,
fashion, film, video and photography, software,
computer games and electronic publishing, music,
visual and performing arts, publishing, television
and radio.

It is worth highlighting that the British definition
has been accepted by many countries due to its
inclusiveness, yet many aspects of it remain under
discussion. The creative sector is difficult to define
as its base is formed by the intellectual values used
and acquired in it. In the framework of the creative
sector we may find organizations that are involved
in the creation of strictly cultural values, which
serve as the source of future undertakings at the
conceptual, production and consumption levels. At
the same time, activity in the creative sector may on
the one hand be directed at the economic sphere,
and on the other at the desire to improve society’s
quality of life by developing creative thought and
creative use of talents.

Research and analysis show that the creative
industries have become a key engine for the growth
of cities and regions, as they support innovation
necessary for the development of other areas of the
economy. The creative sector is one of the fastest-
growing sectors in the European economy, making
significant contributions to GDP and employment
growth. The City of Warsaw, by involving itself in the
Creative Metropoles project and by its membership
in organizations such as the Eurocities * — Culture
Forum and the Creative Industries Working Group,

4. http://webarchive.nationalarchives.gov.uk/+/http://www.
culture.gov.uk/images/publications/part1-foreword2001.
pdf

5. http://www.eurocities.eu/main.php


http://webarchive.nationalarchives.gov.uk/+/http://www.culture.gov.uk/images/publications/part1-foreword2001.pdf
http://webarchive.nationalarchives.gov.uk/+/http://www.culture.gov.uk/images/publications/part1-foreword2001.pdf
http://webarchive.nationalarchives.gov.uk/+/http://www.culture.gov.uk/images/publications/part1-foreword2001.pdf
http://www.eurocities.eu/main.php<2003>
http://zpragadlapragi.artklaster.pl/
http://zpragadlapragi.artklaster.pl/
http://zpragadlapragi.artklaster.pl/
http://www.um.warszawa.pl/
http://www.creativemetropoles.eu
http://www.creativemetropoles.eu

is beginning a process of development and
education concerning the creative sector in Warsaw.
We believe that the goal and responsibility of the
city’s administration is to educate potential creative
entrepreneurs and deliver them the tools to grow
their own firms, whose activity will be based on

the intellectual value that is the foundation of the
creative industries.

In the second half of 2009, on assignment from

the City of Warsaw and as a part of the Creative
Metropoles project, an analysis of Warsaw'’s creative
sector was conducted. The research was performed
in two stages - the first a quantitative one, for
which the shaping of the city’s creative sector was
analyzed, then a qualitative one in which interviews
were conducted with representatives of Warsaw's
creative sector. The interviews were designed

to understand the particulars of the sector and
individual sub-sectors, the current climate for the
sector in the city, and areas in which support and
change are needed.

The research conducted was the foundation for

the report titled The creative sector in Warsaw. The
potential and development conditions.” ¢ This report
showed that the local administration does not

do enough to support the growth of the creative
sector. It also uncovered a low level of awareness on
the part of creative entrepreneurs concerning their
membership in the “creative industry” category.
Praga Pétnoc, in the words of those interviewed,
comes across as a district with great potential

for creative growth. Based on this report, the
administration of the City of Warsaw has undertaken
further initiatives as part of the Creative Metropoles
project, with a view to composing Guidelines for
Development of an Action Plan for strengthening
the activity of the creative sector in Praga, by
exploiting its potential.

6. http.//www.creativemetropoles.eu/uploads/files/cre-
ative_metropoles_raport_warszawski_sektor_kreatywny.
pdf

Work on the Guidelines for Development of an
Action Plan began with a consultation meeting in
which representatives from the British Council”
participated, including Tony O'Brien — the
institution’s director in Poland; Michael Pyner —a
British businessman with enormous experience in
the creative sector and the president of Shoreditch
Trust &; Pawet Nizinski — sociologist, graphic artist,
designer, creative and managing director of

Good Brand? ; Peter Richards, project strategist,
expert in sustainable development for
municipalities; Bogna Swigtkowska — president of
the Bec Zmiana'’foundation; Grzegorz Piagtek -
architecture critic and representative of the Mayor’s
Office, Culture Department and European Funds
Department of the City of Warsaw. The brainstorm
produced a sketch of the undertakings necessary
and direction in which the city should head in order
to construct a plan grounded in real needs and
actual possibilities.

The basis for composing the Guidelines for
Development of an Action Plan is a diagnosis of
the current economic and social situation in Praga,
and ideas for the future that were generated
during cooperation with the residents of Praga,
entrepreneurs, artists, civil servants, experts, local
activists and NGOs all invited to participate in a
series of workshops. The variety of stakeholders
represented was to ensure a diagnosis of the
current situation in Praga that takes into account
the different points of view belonging to the
interest groups with which the development of
Praga as Warsaw'’s creative district will be linked.
For this reason, invitations were extended to
community leaders to participate in developing the
Guidelines for the Plan, who undertook work with
representatives of the aforementioned groups.

Four thematic blocks were selected, serving as
frameworks in which workshop participants

7. http://www.britishcouncil.org/pl/poland.htm
8. http://www.shoreditchtrust.org.uk/

9. http://www.godbrand.com/pl/
10. http://www.funbec.eu/
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analyzed Praga and considered the perspectives for
its development. Those blocks consisted of: space,
the local community, creative skills and the flow of
information. They were selected in conjunction with
the aforementioned report , The creative sector in
Warsaw. The potential and development conditions”,
as well as conversations conducted with leaders and
representatives of the creative sector in Praga.

Four workshops were held, and participants were
posed with the following questions:

What to do in order to support the growth of the
creative sector in Praga? How to link it to balanced
social and spatial growth? How to build good
relations between creative entrepreneurs and
representatives of the district and city? How to
establish ties between the new and old residents of
Praga? How to foster an atmosphere of openness
towards visitors to the district from Warsaw and
abroad?

During the workshops use was made of the “Future
City Game” methodology developed as part of

the Creative Cities " project by the British Council.
The game consists of a meeting of a group of
around 25 people who rarely have the chance to
directly exchange opinions and work together to
compose a new vision for their cities. The workshop
is based on a game concept and creative thinking
techniques. Interdisciplinary groups were the scenes
of cooperation between residents, city officials,
entrepreneurs and such experts as sociologists,
designers, architects and urban planners, all with a
variety of experiences and perspectives concerning
the city. The purpose of the game is to draw out
solutions for the problem which is the subject of the
game. Participants first hold a discussion analyzing
the conditions and challenges facing the city, then
proceed to coming up with ideas, and at the end a
discussion on the proposals is held.

During the “By Praga, for Praga” workshops, the

11. http://creativecities.britishcouncil.org/

participant recruitment process was very important.
People engaged on a daily basis with Praga were
involved, which made it possible to reach the
representatives of a variety of interest groups. The
invitation process was successful — through its
leaders we reached representatives of groups for
which the issues raised were of special importance
in the identified problem areas, and participation in
the open discussions was widely advertised.

The work of leaders in selecting workshop
participants ensured the participation of engaged,
active individuals who were able to make new
acquaintances during the workshops that have a
chance to become closer owing to the city’s next
related initiative — a Warsaw portal for creative
entrepreneurs artklaster.pl. A sub-section of the
portal contains a relation from the ,By Praga, for
Praga” workshops, as well as documents developed
as part of the Creative Metropoles project including
the Guidelines for the Development of an Action
Plan for the creative district. In the future, the
portal will be expanded both with a database and a
platform for the exchange of knowledge and ideas
from the creative societies located and working in
Warsaw.

The City of Warsaw - owner of the Guidelines for the
Development of an Action Plan — will make use of
the solutions contained in the document. The city
will take into account the priorities of the Creative
Metropoles project and initiatives undertaken in its
framework, such as the development of an Action
Plan for supporting the growth of the creative
district as part of the city’s Development Strategy
of the City of Warsaw through 2020 "> and Warsaw
Social Strategy for the years 2009 - 2010 . The

city will take into account the functioning of the
project in operational programs and pilot programs
resulting from these strategies, such as Program
5.4.4. of the Development Strategy of the City of
Warsaw “Strengthening the city values of Praga

12. http://www.um.warszawa.pl/v_syrenka/ratusz/strate-
gia.pdf

13. http://strategia.um.warszawa.pl/img/stuft/file/doku-
menty_ogolne/SSW_uchwalona_1427_uch_zall.pdf
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and enhancing its prestige”, the pilot program of
the Warsaw Social Strategy “Social revitalization”,
which recognizes cooperation with the Micro-
program for the Revitalization of Praga Pétnoc "¢,
and the WSS Family™ operational program. The
assumptions of the Guidelines for Development

of Action Plan for the creative district indicate that
it is an interdisciplinary initiative in line with the
recommendations in the Warsaw Social Strategy. It
is just such initiatives that can assist in realizing the
goals of the Warsaw Social Strategy.

Furthermore, initiatives in the framework of the
project will be taken into account by the city

when realizing the Educational policy for the City

of Warsaw 2008 - 2012 ' in the framework of

the strategic programs of the Policy, such as the
programs ,Education for all - integration and
combating segregation” especially in the program
module ,Programs for revitalization of education

in Praga Pétnoc”; ,,Warsaw vocational schools at
the European level” (activities directed at improving
vocational education and career counseling in Praga
Pétnoc); “Warsaw'’s identity - multicultural heritage”
—including the “Warsaw Cultural Education
Program”, the “Diverse Warsaw” program
(strengthening the Warsaw identity, emotional
bonds with the district, discovering the multicultural
heritage of Praga P6tnoc); and “Creative schools -
intelligent youth” including the project “A system
for supporting educational innovations in schools

- Warsaw Educational Initiatives” (support for
innovative educational undertakings in Praga
Pétnoc).

The city will also take into account the project’s
assumptions in preparation and realization of the
Program for Cultural Development in Warsaw,
including in the following modules of the Program
- Art and cultural animation in the public space;
Warsaw - a European cultural metropolis; Culture
as a factor in the social and economic growth of the
city (especially the pilot project Warsaw Creative
Sector Cluster); Cultural diversity and intercultural
dialog; the Warsaw Cultural Education Program;
and The city for artists, artists for the city.

14. http://www.um.warszawa.pl/rewitalizacja/files/
File/1348_zal_06_do_zal_Mikroprogram_Rewitalizacji_
PRAGA_POLNOC.pdf

15. http://strategia.um.warszawa.pl/img/stuff/1%20
link_%20ZALOZENIA_Rodzina.pdf

16. http://www.um.warszawa.pl/v_syrenka/new/pliki/
pdf/15169Polityka-edukacyjna.pdf

Initiatives of the Creative Metropoles project

will be taken into account when carrying out

the assumptions of the Monuments Protection
Program of the City of Warsaw 2010-2013 7,
including Priority 1 Inclusion of Warsaw's residents
in monuments protection project 1. — Cooperative
care for monuments and Priority Il Displaying and
exploiting the values of monuments for building the
identity and pride of residents project 4. - Adapting
the ‘Koneser’ Vodka Factory building complex

for new functions and 5. - Adapting the three
tenements of the Jewish Prayer House for the Praga
Museum.

The city will also take into account the project’s
initiatives regarding implementation of the three
thematic lines of the programs Warsaw as a
candidate for the title of European Capital of Culture
2016 ® — Warsaw Under Construction ™, The Vistula
— a River of Possibilities and A City of Talents, as well
as of the indicated priorities — “the city and citizens”
(activation of Praga Pétnoc residents and NGOs
working there in the creation of the program); “the
European dimension” (cooperation with Barcelona,
expanding knowledge on EU activities concerning
support for the creative sector) and “integration of
the cities on each side of the Vistula” (integration of
Praga Potnoc with the city centre).

Additionally, the project’s priorities will be taken
into account by the city in preparing and carrying
out the city’s Strategy for entrepreneurship and
innovation.

The assumptions of the document presented are
also tied to the Program for cooperation between
Warsaw, NGOs and entities listed in art. 3 of the Act
on Publically Beneficial Activities and
Volunteerism %,

The completed document will be presented to
European partners in the Creative Metropoles
project. The departments of the City of Warsaw
cooperating on the project have taken the decision
to join in the continuation of Creative Metropoles;
work on that project’s priorities commence in
January 2011. One of the assumptions of the

17. http://www.um.warszawa.pl/konsultacjespoleczne/files/
program_opieki_nad_zabytkami.pdf

18. http://www.warszawa2016.pl/index.php/pol/Warsza-
wa-ESK-2016/Aplikacja-Warszawa-ESK-2016

19. http://www.warszawawbudowie.pl/

20. http://www.um.warszawa.pl/ngo/files/File/ 7
program_2011.doc
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new project is to emphasize local initiatives and
continuation of support for creative districts in
partner cities.
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While viewed as an industrial district with
abandoned tenement housing and derelict
buildings, the district has several green areas
including Praski Park, the Zoo, the park in
Szmulowizna and the undeveloped riverside lands.

In November 2009, a report issued by the City of

21. http://www.fabrykatrzciny.pl/

Warsaw entitled The Creative Sector in Warsaw:
Potential and Development Conditions identified
Praga Potnoc as a district with massive potential

for attracting creative industries. Praga Pétnoc is

the focus of the Creative Metropoles Guidelines for
Development of an Action Plan to better support
the growth and enhancement of the district’s
creative sector and to enable it to become a creative
hub for all of Warsaw’s entrepreneurs, offering
opportunities for interaction and services.

Praga Poétnoc is one of Warsaw'’s smallest districts
encompassing only 1,142 hectares (2.2% of the city’s
area) with a population of approximately 75,000
residents. It is a demographically young district
with 50% of its population below the age of 40. The
majority of its residents are women.

The local community of Praga Pétnoc is
characterised by a high long-term unemployment
rate, and a large percentage of residents are
beneficiaries of social assistance. The public sector
is the largest employer in the district. Overall the
population of Praga Pétnoc is characterised by high
rates of poverty and social exclusion.

The district is plagued by the legacy of World War ||
as more than 150 tenement buildings owned by the
city are the subjects of court cases related to their
pre-war ownership. The majority of these buildings
are in extremely poor condition. Apartments

were subdivided after the war due to housing
shortages. Subsequently, more than sixty years
later 10% of residents do not have bathrooms in


http://www.fabrykatrzciny.pl/

their apartments, requiring them to use communal
facilities.

Due to several railway lines and major arterial
roads, the district is divided into sub-sections with
little continuity across the entire neighbourhood.
The result is an enormous lack of ownership or
pride in the district as a whole, its aesthetic and

its development. The district is full of negative
stereotypes.

Researchers studying creativity and development
of cities emphasise that areas which draw on the
creative sector are characterised by tolerance.
Freelancers, artists, cultural entrepreneurs and
designers willingly settle and work in districts
where the local community is open to that which is
different or outside the traditional models of social
behaviour. This openness does not necessarily
manifest itself by a wish to come into contact with
the creative sector, as friendly indifference is what is
typically sought for and valued.

In general, Praga P6tnoc can be considered open
to the creative sector even though its development
causes conflicts and misunderstandings between
newcomers and residents. Creative newcomers
typically have greater financial means than

local residents. Some residents view creative
entrepreneurs as outsiders and can be defensive

of their buildings, courtyards or streets. However,
much work is being undertaken by NGOs and city
institutions to bridge the gap and to stimulate
cooperation between the creative sector and
residents in the areas of social animation, education
and art.

The entrepreneurship rate, based on the number of
registered business entities per 1,000 residents, is
lower in Praga Potnoc than in Warsaw as a whole. An
analysis of statistics tracking business entities using
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the Polish Classification of Activities %> (PKD) shows
that the majority of businesses active in Praga

are focused on trading, repair and maintenance

of property, transport, warehouse management
and communications. Interestingly the statistics
show very few registered entities dealing in tourist
services. Taking into account Praga P6tnoc’s very
favourable location in terms of its distance from the
city centre, its well-developed transport system,
and the possibility of including its monuments and
cultural heritage buildings in the tourist package for
the City of Warsaw, the development of local tourist
services should be accelerated.

Touristic services are included in the strategic
goals for the district’s development. “Improving
the attractiveness of Warsaw for inhabitants and
tourists” is goal 2.3 of the Development Strategy of
the City of Warsaw. Tourist services can be found

in Hotel Hetman, Hotel Praski and Hotel Nowa
Praga; however, an opportunity exists to market
the district’s creative sector to tourists and other
Warsovians.

The district has organically become a creative
district primarily due to the availability of low cost
premises (e.g. for studios, performances, work,
leisure). The creative sector is generally comprised of
people living outside Praga Pétnoc who commute
to the district for work. Since the majority of the
creative sector’s economic activity is conducted by
small businesses and freelancers, and since many
of these people are not registered in the district,
their contribution to the district’s economy is not
recognised.

While many creative entrepreneurs have obtained
their qualifications at Universities or High Schools,
the creative sector would not be able to exist
without the support of service providers to the
creative sector (e.g. electricians, lighting technicians,
carpenters, sound technicians, cooks, office service
providers, security, etc.). The City currently does not
track employment across the creative industries
sector, thus making it difficult to ascertain its size
and contribution to local economy. However,

many new jobs have been created as a result of

22. http://www.stat.gov.pl/klasyfikacje/pkd_07/pkd_07.htm
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the creative sector in Praga. Unfortunately, these
positions are frequently not held by the district’s
residents due to the gap that exists between the
skills required by the sector and the availability of
local people holding the appropriate qualifications.

Due to the poor social situation in Praga Pétnoc,
its development could be aided by the growth of a
social economy. Social enterprises # are “business
activities driven mainly by social goals, the profits
of which are reinvested in these goals or in the
community, and not used to maximise the profit,
or increase the revenue, of its stakeholders or
owners."” Representatives of Praga’s creative sector
and local entrepreneurs have expressed interest

in participating in some form of socially-oriented
activity in order to improve the quality of life in the
district.

As one of Warsaw'’s poorer districts, the school

system struggles to maintain attendance at schools.

Additionally, because of the lack of good parenting
(due to unemployment and/or alcoholism) there
are unusually large numbers of youth on the
streets during the day. The local government
offers a variety of after-school activities; however,
attendance at these activities is lower than desired.
Issues connected with supporting schools in Praga
Pétnoc have been included in the City’s Education
Policy: Educational Policy for the City of Warsaw
2008-2012.

The public school system in Praga Pétnoc serves
approximately 7,700 children. The district has five
secondary schools and six middle schools with
1,600 and 1,500 pupils respectively. Each institution
has its own profile (integrative, drama, fine arts,
sports, mathematics, folklore), which is adapted to
the potential of the premises and the professional
training of the teaching staff. The district’s five
primary schools have more than 3,100 pupils. The

23. http://www.ekonomiaspoleczna.pl/

Ruy Bartosa secondary school organises a national
poetry contest . The event was the recipient of an
award at the 2010 Fair for Cultural Education.

Thirteen public nursery schools provide care for
1,480 children, and they actively participate in

a number of cultural and artistic undertakings.
Examples include the participation in the Chopin
Year celebrations in 2010 and in environmental
awareness programmes. Throughout the district,
nursery schools have expressed the need to increase
the number of working hours of specialist teachers
(speech therapists, psychologists). Nursery schools
also provide equal educational opportunities,
especially for children whose families provide them
with sub-standard care. The Education Department
has developed a programme called “Praga 5-year-
olds” whose aim is to provide free nursery education
to five-year-old children. Parents with low incomes
can apply to the programme.

Praga’s Vocational School of Geology, Geodesy and
Roads Study #* is one of the best technical schools in
Warsaw. Its students are often winners of national
contests granting them entrance to institutions of
higher education.

The District Centre for Integration, established
within the framework of Psychological and

24. http://www.zs14.pl/
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Pedagogical Centre No. 5%, active in Praga Pétnoc
since 2008, has been highly rated by the parents of
disabled children, teachers, and specialists working
in similar institutions.

In addition to the public schools and support
centres listed above, the district also has the
following private educational institutions:

two nursery schools, two middle schools, six
secondary schools, three post-secondary schools,
five vocational secondary schools and one basic
vocational school.

with skilled pupils. Teachers will learn diagnostic
methods and work with students skilled in various
fields.

Children and young people are eager to take
advantage of the opportunity to come into contact
with students and cultural animators, from whom
they can learn something new and spend time in
unusual ways. These classes constitute alternatives
to institutionalised forms of education. The format in
which they are organised allows for the participation
of those children and young people who often have
problems with the school curriculum - not because
they lack talent, but rather because they negate its
ideology. They also lack perseverance and parents’
support. Traditional education is insufficient to aid

25. http://ppp5.pl/
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the development of such children.

The architecture of Praga Pétnoc, aside from its
residents and culture, is a distinctive feature of the
district when compared to other Warsaw districts.
The district features the best-preserved pre-war
urban tissue in all Warsaw.

In 1794 Praga was annexed by Warsaw, and its most
intensive growth occurred at the end of the 19th
century and the beginning of the 20th century.
Traces of its role and participation in the industrial
revolution are visible to this day. Numerous
monuments of industrial culture constitute great
value and development potential, but unfortunately
they are not protected. For example, the steam
engine depot on Wilenska street has been recently
demolished.

After the war, Praga saw industrial development
accompanied by the growth of high-rise pre-
fabricated residential housing. During this period
the district was divided into P6tnocna (North) and
Potudniowa (South). Buildings from this period also
define the nature of the district, particularly housing
estates as such as Praga Il, with its Haller’s Square.

Community organisations are struggling to
preserve the original architectural form of the
period’s buildings while simultaneously navigating
a national policy of energy efficiency (e.g. thermo-
modernisation programmes with subsidies for
insulation affixed to exterior walls of buildings),
which alters the unique character of historic
structures.

Numerous entities are doing their best to shape

the spatial identity of Praga by giving a modern
character to public spaces and existing objects, but
without dominating the historical elements - the
urban pattern and architecture. There is ample room
for investments that could improve the quality of
the urban space. The many empty plots are ripe

for residential housing, shops, services and office
buildings; however, land allocation remains a major


http://ppp5.pl/<2003>
http://ppp5.pl/<2003>

issue for both the city and district administrations.

Various bottom-up initiatives comprised of groups
of residents, activists, planners and architects

are working to educate residents via community
engagement. Konopacki Palace, a dilapidated mid-
19th century residence, is a notable example of a
grass-roots movement of architects, urban planners,
non-governmental organisations and artists who
are working with the district administration to save
the building from complete collapse. The most
important component of these initiatives is the
attention to reclaiming the architecture and space
for the community - allowing the local populace to
integrate. This is essential as many of the privately-
owned modernised buildings and spaces are not
very accessible to the local community, such as
Fabryka Trzciny.

Praga’s development into an artistic quarter grew
organically, but the seeds were planted when the
city leased, at significantly reduced rates, space

in several former factories to artists. The red brick
factories were converted into performance spaces,
atelier spaces, boutiques, alternative theatres and
cafés. These uniquely urban and industrial chic
locations have become a part of Warsaw'’s night
life and in some respects they can be considered
the catalysts that attracted artists, creative
entrepreneurs and tourists to the district.

According to the City’s Real Estate Management
Office *° the average cost of renting premises in
Praga from the City averages 15.00 PLN/net/M2,
while the average cost of business premises for
artists and small creative businesses averages 7.40
PLN/net/M2. The City rents 55 premises to artists out
of a total of 1,230 units rented. Using these figures,
the creative sector is renting 4.5% of the total
premises, or 3.7% of total space let by the City. The
premises require renovation and refurbishment for
the business activity of their tenants.

Once the district gained greater appeal, many of
the former factories were sold to the private sector.
Fabryka Trzciny, The ‘Koneser’ Vodka Factory and
the tenement house at Inzynierska street are some

26. http://www.zgn-praga-pn.waw.pl/

of the places which have come alive thanks to

the artists, animators, and private entrepreneurs
who conduct their activities there. Praga’s studios,
galleries, offices, shops and restaurants are
implementing an interesting programme of social
and cultural events.

Many creative young people are drawn to Praga by
the attractive prices of leases on business premises.

Events such as concerts and festivals, which are
becoming more and more numerous in the district,
also work to positively change the perception

of Praga as a vibrant neighbourhood which is
attracting residents from other districts.

Praga Po6tnoc has a well-developed transport
system transport (buses, trams) with routes over
the bridge to the city centre and along the river.
Currently there is no metro line on the right bank
of the river, however a second metro line is under
construction and a metro station should open in
Praga by 2013. The district has two train stations
which offer connections to both suburban and
national destinations, as well to as international
destinations. Road traffic is heavy and there is noise
and pollution, but this is a city-wide issue as Warsaw
has not yet constructed its outer and inner ring
roads. Thus all transport traffic must pass through,
and not around, Warsaw.

The construction of the second underground line,
a section of the inner ring road and the future
Krasinski Bridge will dramatically reduce traffic and
congestion, exerting a positive influence on the

27. http://www.kaweczynska.pl/
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district’s attractiveness for investments. Likewise,
the district’s proximity to the new National Stadium,
currently under construction, along with the
neighbouring Praga Potudnie district which hosts
Skaryszewski Park, provide additional opportunities
for development.

The major owners of land in the district are the
Capital City of Warsaw and the State Treasury
(over 50%). The remainder of the land belongs to
legal and natural persons, with only 1.5% of the
land owned by natural persons. Former owners
(from before World War Il) have made claims
regarding their rights to a considerable number
of properties. According to data from the end of
2003, 39.6% of flats in the district were owned by
the municipality, 30.1% by natural persons, 21.1%
belonged to housing cooperatives, and 7.9% owned
by companies. Very few flats (0.6%) belonged to
the public building society, which is a very low
percentage taking into consideration the local
needs. Sorted by usable area, the majority were
small premises with an average area of 50 square
metres and 3.24 rooms.

Praga Pétnoc was one of the first districts to join the
Basic Local Revitalisation Programme in 2005, and
in 2008 the district joined the Local Revitalisation
Programme of the City of Warsaw for the years
2005-2013. %

Regeneration works are planned for the residential
area of Praga Pétnoc, covering an area of 670 ha
(58.6 % of the district’s area). The shape of the
regeneration zone is a triangle, bordered by the
Vistula River, Starzynskiego street, then along
the railway line (which is also the administrative
line dividing Praga Pétnoc with its neighbouring
Targéwek and Praga Potudnie districts), and
eventually back to the Vistula River. The
intensification of the revitalisation programme
primarily encompasses the area bordered by the
following streets: Biatostocka, Trasa Tysiaclecia,

28. http://www.um.warszawa.pl/rewitalizacja/files/
File/1607_uch_zal_Lokalny_Program_Rewitalizacjil.pdf
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Folwarczna, Al. Tysiaclecia, Kijowska and Targowa.

A large part of the land and premises covered by
the regeneration programme is under preservation
maintenance. The area planned for regeneration is
inhabited by over 98% of the district’s residents. The
area is the focal point of the district’s life, featuring
public utility buildings (schools, hospitals, clinics),
cultural, sports, and recreation facilities, commercial
and service buildings, as well as a small number

of industrial premises. This area also performs a
significant transit function for the residents of all
districts of Warsaw’s right bank and its neighbouring
communes. It is a heavily urbanised area.

The Revitalization Micro-Programme for Praga
Pétnoc ?? outlines the district’s support for cultural
development. The programme’s motto is “Praga
Pétnoc is a good address to live, visit and invest

in. Praga Potnoc is the artistic and cultural centre
of the Capital.” Ten projects are mentioned in the
district’s regeneration programme specifying
sources of funding, including the European
Regional Development Fund. The majority of
regeneration projects are “exterior-focused” and
consist of structural and aesthetical improvements
to buildings and streets, including the continuation
of regeneration work on Zgbkowska street, the
regeneration of Biafostocka street, the renovation
of tenements on 2 Radzyminska street, 12, 14, 16
Markowska street and the complete modernisation
of the multi-family tenement house of Juliusz
Nagorski on 15 Targowa street within the framework
of the Praga historic tenements regeneration
programme.

Additionally there are several projects that focus
on the development of new public space, including
the Museum of Warsaw Praga *, The House of
Father Ignacy *' (a community day care centre) and
the establishment of a Neighbourhood Integration
Centre on Korsaka street.

The authors of the revitalization programme also
stressed the need for “soft actions” to improve the
quality of life for Praga’s community. They involve
educational activities, integrative activities with

29. http://www.um.warszawa.pl/rewitalizacja/files/
File/1348_zal_06_do_zal_Mikroprogram_Rewitalizacji_
PRAGA_POLNOC.pdf

30. http://www.muzeumpragi.pl/

31. http://www.katedra-floriana.wpraga.opoka.org.pl/
dom_ignacego.php
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local communities, improving professional skills and
shaping the district’s image.

The regeneration programme also encompasses
the drafting and preparation of new tourist routes
named “Strolls around Praga” and improvements to
the neighbourhood around Praski Park.

The district has insufficient cultural facilities, such

as cinemas, theatres and galleries. The majority of
cultural institutions operating in Praga Pétnoc are
private businesses. There is a noticeable shortage of
facilities for Praga’s elderly people.

Praga P6tnoc’s culture of everyday life constitutes
its value. Residents boast “the Praga lifestyle” which
determines the district’s local colour, and cultivates
traditions (e.g. taking care of religious shrines in the
courtyards). The unique character of Praga’s streets
is shaped by the large number of craftsman’s stores,
which are more and more difficult to be found in
other districts of Warsaw. If a metaphor were used
to describe Praga, the district could be considered
the “Brooklyn” of Warsaw.

Since joining the European Union in 2004,
increasing numbers of artists and entrepreneurs
from the creative sector have located their activities,
ateliers and businesses in Praga, creating a new layer
of culture in the everyday life of the district. Creators
are a magnet for Warsaw's residents from other
districts, encouraging them to get to know Praga
Potnoc better, and to visit it more often.

Cultural activities are conducted by various private
sector and community entities. Praga features
galleries, cafés, clubs, concert and theatre stages
which have already integrated into the district, and
new localities are regularly being established. In
February the Creative Hub *? opened on Targowa
street providing office space for freelancers and
entrepreneurs.

The Praga Pétnoc Culture Centre * has
approximately 1,500 users who regularly take

32. http://www.creativehub.pl/
33. http://tupraga.pl/cms/

advantage of its offerings, which include concerts
and festivals. The Centre was established to provide
educational and cultural activities, artistic groups,
interest groups and courses.

The promotion of culture also involves activities that
enhance local identity and promote knowledge of
the district’s past, its buildings, spaces and people.
This was the goal of the “Stroll around Praga”
project that designed new tourist routes. The routes,
however, have yet to be implemented. The district
has supported 19 cultural and social projects carried
out by other entities. The total amount of subsidies
for the initiatives was over 300,000 zlotys (75,000
Euro).

The creative sector’s influence on the atmosphere
and character of the district has been growing,

and district officials are making use of this fact to
improve the district’s reputation. However, for many
people and institutions, the value and role of the
creative industries is still unclear.

34. http.//warszawa.naszemiasto.pl/artykul/55409,i-konfer-
encja-kreatywnych-metropolii,id,t.htm/
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Perspectives of the stakeholder groups

related. Repeatedly highlighted were the difficulties
in finding a place for their atelier or workspace

and the expensive repairs required to improve the
extremely poor condition of available space.

3.1. Stakeholder Groups

While rents in Praga are amongst the lowest in
Warsaw, preferential rents for certain industries are
possible; such decisions must however be based on
concrete research. For example, preferential rent
for craftsmen was introduced that obliged district
administrations to define the type of craft activities
desired in the district, as well as the minimum
rental fees for premises rented to entities providing
such services. This tool helps to protect craftsmen
who find it difficult to find affordable workspace in
Warsaw'’s highly competitive rental market.

Interestingly enough, artists do not fear the
pathologies present in Praga and rarely did they
mention any neighbourhood threats that could
result from settling in Praga. Foreign artists are fond
of the district. Praga has a good name abroad as it
has a reputation as an art and culture-friendly place.

The majority of artists that participated in the
workshops had graduated from art schools,
however some had developed “home-grown”
talents.

Due to the social issues present in the district,
many artists are involved or interested in
. . o 4 o . becoming involved in some social aspect of the

3.2. Artists in the dlSt"Ct neighbourhood. They are open to local initiatives

- and often animate local culture themselves. They
present their works and way of life to others and
willingly welcome children. It is a common sight in
Praga to have workshops conducted by artists as
volunteers (e.g. street art, drumming and painting).

The artists operating in Praga are dynamic, curious



and original people. They are open, aware of new
trends in thinking, devoid of prejudices. Many have
an interesting life story, enjoy challenges and have
performed internationally. They are also activists.
They do not hide their art and eagerly share it with
others, inviting and teaching people. Artists tend
to be open to an environmentally-friendly lifestyle,
vegetarianism, etc.

Artists typically earn their living by working in
various small businesses. Frequently this does

not have any relation to their artistic activity. For
example, it is not uncommon for an artist to work

as a graphic designer in an advertising agency.
Occasionally, they participate in projects funded by
public money. Typically musicians are unable to earn
a living from concerts and performances alone.

Many of the artists who participated in the
workshops were having difficulties finding premises,
however there were artists renting space from the
city who had renovated the space by themselves.
Artists claim there is difficulty in finding an atelier
due to the extremely poor condition of premises
offered by the district government. Since the district
has become more popular for artists, nightclubs
and cafés, it was felt that the city had raised rents.
Premises are rather small for businesses, but they
are sufficient for artists. It should be noted that the
City is in the process of evaluating and promoting
the availability of space in attics as ateliers for
painters and artists.

There is an enormous need for large rehearsal space
for performances. Musicians, dancers and actors
have no place to rehearse their performances. There
is a problem of availability and size, and in the case
of musicians it is a problem of noise. Theatre and
dance groups have no choice but to leave Warsaw
to practice, forcing the artists not only to pay for
rehearsal space, but also to rent rooms for sleeping.
Likewise for recording studios, prices in Warsaw are
extremely high and musicians tend to leave the city.
Praga has the opportunity to take a leadership role
in the provision of rehearsal space for the entire
city, by introducing large spaces for rehearsals and
recording studios, thus keeping artists in the city
together with their families, spending money in

Warsaw’s economy.

Artists made note of the enormous potential for the
district to become the alternative arts and culture
district in Warsaw. Practically all artists expressed
willingness to cooperate with the community

and the City, but stated there was no overall plan

to actively support and integrate artists. Many
emphasised the need to improve the attitude of
the district towards cleanliness, safety, protection
of the district’s heritage and monuments and
improvement of the overall environment.

3.3. Creative industries in the

district

Persons conducting creative business activities in
Praga have diverse backgrounds, come from all over
Poland and are of various ages. The majority are
between 30-45 years old, but there are some older
business persons between the ages 45-55. Only a
few of Praga’s creative entrepreneurs live in Praga,
most live in nearby districts (Wawer, Biatoteka); there
are also people who live in more remote parts of
Warsaw (Mokotoéw, Bielany). Entrepreneurs born
outside Warsaw tend to keep remain domiciled in
their hometowns, and thus taxes paid on business
activity conducted in Praga are transferred outside
Praga.

Creative entrepreneurs are people with degrees
from institutions of higher education. Most of them
have graduated from artistic universities having
studied subjects such as graphic design, fashion,
digital arts, photography, architecture, dance and
film. They are also comprised of graduates from
sociology, literature, ethnography, religion and
history.

Most of the creative entrepreneurs who attended
the workshops stated that they are not involved
in the community’s affairs, or at least they are not
putting forward a